
Working with SDL, a world-leading premium 
automobile manufacturer consolidated and 
centralized its localized assets across 37 languages 
to scale and support worldwide customer 
experiences.

The Challenge
As a global business, BMW Group employed a variety of localization business 
models, sourcing models and technology within its aftersales and marketing 
departments. However from a technology perspective, it was not able to meet 
future scale and agility requirements when it came to localization. Its existing 
technology limited the number of translation service vendors it could engage with, 
which negatively impacted on cost-effectiveness.

In marketing, the model varied across content types with decentralized translation 
models and memories that could not be shared. Overall the localization costs were 
not transparent. Their existing approach had a negative impact on content reuse, 
consistency and brand voice.

Business units needed a new approach that would enable global agility, scalably 
integrating localization with content management. The solution needed to be 
stable, reliable and able to process more than 200 million words a year.

The Solution
SDL implemented the solution with intensive cooperation from the company and 
its central IT departments, which included SDL WorldServer for “GroupTMS” and 
SDL MultiTerm Workflow for “Group Term.” In addition, SDL partner Kaleidoscope 
supported the implementation and integration of SDL MultiTerm Workflow. SDL 
also on-boarded BMW-approved third parties to define test cases and execute tests 
to approve the development and implementation of the solution. 
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Challenges

• Aligning translation of aftersales and 
marketing communication content.

• Enterprise-wide implementation.
• Inability to scale.
• Lack of cost-effective LSP 

engagement.
• Terminology consistency.
• Ability to leverage translation 

memories.
• Lack of transparency on localization 

costs.

Key Facts & Figures

• 22 integrations with content 
management applications

• 52 million translation units.
• Migrated and managed in more than 

530 translation memories.
• 24,000 entries in SDL MultiTerm with 

40,000 terms in source German.
• 37 supported target languages.
• Up to 13,000 active translation 

projects managed simultaneously.

Results

• Improved brand consistency through 
terminology management.

• Improved productivity, time-to-
market and consistency.

• Translation cost transparency. 
• Reduced maintenance and support 

costs.

To begin the project, SDL consolidated and centralized terminology and translation 
memory assets to drive consistency and reuse. SDL also integrated the translation 
management system with more than 20 content management applications to 
support fully automated pre- and post-processing of peak translation workloads of 
up to 20 million words into 16 languages in a couple of hours.

The solution supports large content volumes and the BMW multi-channel 
environment for its aftersales content before the start of production of a new 
model line. It includes a client portal that processes a variety of file types, flexibly 
manages different pricing models, supporting multiple translation vendors, in- 
country reviewers and online editing.

Finally, the solution was customized to meet BMW’s requirements, while remaining 
easy to upgrade to new releases and machine translation support in the future.

The Results
Thanks to the SDL solution, more than 90% of pre- and post-processing of 
aftersales-related content is now automated. Marketing also achieved tremendous 
efficiencies in both time and cost for its translation processes. For the first time, 
BMW now has a transparent overview of its global localization costs. 

The solution has also increased the productivity of translation project management, 
terminology management, translation service providers and in-country reviewers, 
improving both time-to-market and consistency.

“Developing a deep understanding of the customer’s business requirements was 
essential from the very start. From sales to presales, consulting, professional 
services and product management, we sought to provide proactive consulting, 
competence and dedication.”  – André Schlotz, VP Global Automotive and 
Manufacturing Solutions, SDL 
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SDL (LSE:SDL) is the global leader in content creation, translation and delivery. For over 25 years 
we’ve helped companies communicate with confidence and deliver transformative business results by 
enabling powerful experiences that engage customers across multiple touchpoints worldwide.

Are you in the know? Find out why the top global companies work with and trust sdl.com. 
Follow us on Twitter, LinkedIn and Facebook.
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